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DIVISION MEMORANDUM
No. 3@% s.2025

INTER-DIVISION MONITORING ON THE IMPLEMENTATION OF
ALTERNATIVE LEARNING SYSTEM (ALS) PROGRAMS

TO: Assistant Schools Division Superintendent
Chief, Curriculum Implementation Division
Concerned Curriculum Implementation Division Personnel
Concerned Elementary and Secondary School Heads
This Division

1z Regarding Regional Memorandum No. 630, s. 2025 on Inter-Division
Monitoring on the Implementation of ALS Programs, the field is hereby informed of
the following activities:

Date/Time Activity Venue Participant
September 9, Coordination West CCS Division ALS Personnel
2025, 1:00 pm Meeting and All ALS teachers
September 30 — | Conduct of Inter- Select ALS PSDSs, Division ALS
October 2, 2025 | Division Monitoring | learning Personnel, ALS District

e Pre-conference centers Coordinators and
e Field monitoring concerned ALS teachers
e Post-conference

2. Regional Memorandum No. 630, s. 2025 is attached for reference.

3. In adherence to Equal Opportunity Principle (EOP), inclusive and fair
treatment is accorded to all personnel regardless of disability, sexual orientation,
gender, age, religion, and ethnicity.

4, This Office directs immediate and wide dissemination of this Memorandum.

ROY AN LO E. GAZO

Schools isipn Supermte t
Encl.: None
Reference: As stated
To be indicated in the Perpetual Index
under the following subjects:
ALTERNATIVE LEARNING SYSTEM INTER-DIVISION MONITORING
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REGION X - NORTHERN MINDANAO

August 14, 2025
REGIONAL MEMORANDUM
No. (620, s. 2025

INTER-DIVISION MONITORING ON THE IMPLEMENTATION
OF ALTERNATIVE LEARNING SYSTEM (ALS) PROGRAMS

To:  Schools Division Superintendents
All Others Concerned

- 3 Following Regional Memorandum No. 448, s. 2025 and DepEd Order No. 13,
s. 2019, this Office, through the Curriculum and Learning Management Division
(CLMD), will lead the Inter-Division Monitoring on the Implementation of Alternative

Learning System Programs.
- & This activity aims to

a. evaluate the Schools Division Offices’ (SDOs) adherence to DepEd policies,
standards, and guidelines for ALS implementation;

b. determine the effectiveness of ALS delivery in terms of access, participation,
retention, and completion;

c. document effective strategies and innovations, and pinpoint challenges affecting
program delivery;

d. review the utilization of learning resources and assess the competencies of ALS
implementers; and

e. provide targeted technical assistance and promote inter-division collaboration for
continuous improvement.

3. Please refer to the attached list of monitors, partner divisions, schedules, and
monitoring terms for reference.

4. Expenses to be incurred in this activity shall be charged to the RO’s/SDOs’ ALS
PSF/local funds, subject to the usual accounting and auditing rules and regulations.

5. This Office directs the immediate and wide dissemination ofsthis Memorandum.

To be indicated in the
under the following subjects:

ALTERNATIVE LEARNING SYSTEM
MONITORING
CLMDY/jfd
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Attachment to Regional Memorandum No. 6%, s. 2025

A. Monitors
Regional Office (RO)
Name Position School/Station
John Franklin Dresser EPS CLMD
Arnel Genita EPS CLMD
Marino O. Dal EPS CLMD
Bienvenido U. Tagolimot EPS CLMD
Schools Division Offices (SDOs)
Other
SDO ALS Focal EPSA Personnel Total
Bukidnon 1 E 0 5
CDO 1 2 1 4
Camiguin 1 1 1 3
El Salvador 1 1 1 3
Gingoog 1 2 1 4
Iligan 1 2 1 4
LDN 1 2 1 4
Malaybalay 1 2 1 4
MisOcc 1 2 1 4
MisOr 1 2 1 4
Oroquieta 1 1 1 3
Ozamiz 1 2 1 9
Tangub 1 1 1 3
Valencia 1 2 1 4
B. Partner Divisions

A B [ o]
Camiguin MisOr Gingoog City
El Salvador City Bukidnon Malaybalay City

D E F
CDO City MisOcc Oroquieta City Ozamis City
Valencia City LDN Tangub City lligan City

sy, Address: Depkd Regional Office X, Zone 1, Upper Balulang, Cagayan de Oro City
s AM-®  Telephor: No: (088) 881-3137 W
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C. Monitoring Schedule

Lead
Sept 17-19 | Monitor Dal Dresser Tagolimot Genita
Venue El Salvador MisOr Valencia Malaybalay
Lead
Sep 23-25 Monitor Genita Dresser Dal
Venue LDN Oroquieta Iligan
Lead
o&pbio-z Monitor Dresser Dal Genita Tagolimot
st 2 [Venns Camiguin | Bukidnon CDO Gingoog
Lead
Oct 14-16 | Monitor Dal Dresser Tagolimot
Venue MisOcc Tangub Ozamiz

D. Monitoring Terms
Composition of Monitoring Team

a. Each monitoring team shall be composed of representatives from the
Regional Office, Division ALS Focals from other divisions, EPSAs and other

personnel

b. Regional representatives will serve as team leaders.

c. Team members must be oriented on the objectives, tools, and procedures
prior to deployment.

Pre-Monitoring Preparations

a. The host division shall prepare the necessary documents (e.g., enrolment
data, program reports, learner profiles).
b. The Regional Office will select the CLCs to be visited.

c. Monitoring tools, checklists, and evaluation forms shall be standardized and
provided in advance.

Field Visits and Data Gathering

a. Monitoring teams shall conduct on-site visits to Community Learning
Centers (CLCs) and other ALS delivery points.
b. Activities shall include classroom/learning session observations, interviews

with learners and implementers, inspection of facilities and resources, and
review of records.

Documentation and Reporting

a. Each team shall document observations, best practices, and identified gaps
using prescribed templates.

b. Photo and video documentation is encouraged for evidence-based reporting.

R ¥ Address: DepEd Regional Office X, Zone 1, Upper Balulang, Cagayan de Oro City
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5. Post-Monitoring Conference

a. At the end of the monitoring period, a consolidation meeting shall be held to
discuss findings, recommendations, and proposed interventions.

b. Last day of the monitoring may be allocated as the exit conference with the
Schools Division Superintendent, Assistant Schools Division
Superintendent, Division Chiefs, EPSs, PSDSs and ALS Teachers.

c. A final report shall be submitted to the Regional ALS Focal within five (5)
working days after the activity.

6. Technical Assistance and Follow-Up

a. Based on the monitoring results, targeted technical assistance shall be
provided to the host division.

b. Follow-up monitoring may be scheduled to track progress in addressing
identified issues.
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